MONTGOMERY COLLEGE

MAKE YOUR MOVE
Governance Council Goal Plan

Council Name:

Directions: Each council submits a list of its goals (a minimum of 2, not to exceed 3; see
page 1 and 2) to the Director of Governance and cc College Council the by October 31st.
Councils will complete a brief annual report based on these goals (see page 3) by May
31st.

Issue: What is one topic or issue your council will consider this year for the purpose of
developing a recommendation? (Brainstorm a list of topics and use this list to inform
council agendas.)

Goal #1: What is the council’s goal with regard to address this issue?

How will you know you have achieved the goal? (Measurement) (Example: We will
hear from at least two different speakers on the issue and consider one motion
related to this issue)
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What is your goal’s impact on student success? (Please explain).

Goal #2:

How will you know you have achieved the goal? (Measurement) (Example: we will
provide a written communication to constituents monthly)

What is your goal’s impact on student success? (Please explain).

Goal #3:

How will you know you have achieved the goal? (Measurement)

What is your goal’s impact on student success? (Please explain).
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Goal Summary & Accomplishments for AY 2019/2020
(To Be Completed in May 2020)

(Part I: Please provide a narrative summary of your council’s goals and
accomplishments and submit this final document by 5/31/19 to the Director of
Governance @ the College Council Mailbox.

Part Il: Please indicate below:

How many recommendations your
council made to College Council for AY
19/20.

How many constituent concerns your
council addressed for AY 19/20.

How many referrals your council made
to other councils or other Montgomery
College departments for resolution for
AY 19/20.
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