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• Overview of Governance Process
• Communication Guidelines
• Expectations of Leadership

o Setting up your meetings
o Planning for your meetings
oConducting the meeting script

• Review of governance templates, reports, and 
due dates 

• Governance Reporting 

Meeting Outcomes
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2021-2022 Governance Theme:
Creating connections and 
collaboration for students, 

employees, and institutional 
success
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Workday-Topics-Leadership/Mgmt/Supv-Scroll down to find the course!



College Leadership and Governance Participation

Decision 
Status

Governance and College
Leadership

Decision Not 
Made Yet

Engagement
Consult, Involve, Collaborate, 

Empower

Decision 
Already Made

Informational



•Informational Only

• The goal and promise is to keep the College 
community informed so they can understand what 
is taking place. 
•Think of this as doing public relations and fulfilling 
the promise of keeping the College community 
informed.

Decision Made: Informational Level



•Consult – Leadership asks for input relevant to a pending decision at one point 
in the decision-making process. The promise is to consider input.

•Involve – Leadership involves one or more governance councils with multiple 
opportunities for input. The promise is to consider input and representative 
perspectives to a larger degree than consult.

•Collaborate – Leadership engages in all key aspects of designing a solution. 
Consensus is not required, but promise is to weigh governance 
recommendations heavily in the final decision.

•Empower – Leadership empowers councils to decide among possible choices 
and provides resources to make an informed decision. The promise is to 
implement the recommendation as much as feasible.

Decision not made: Levels of Engagement

MC Governance Handbook



Considerations

What level of participation in the 
decision process is most appropriate?
Are there other council(s) that your 
council should collaborate with for 
their input or response? If so, which 
council should you engage or inform?



Based on your discussion this 
morning in your individual council 
meetings or thinking about your 
councils, what opportunities are 
there for your council to collaborate 
on projects or recommendations with 
other councils? 

8/26/2021
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Question?



About Concerns
CONSTITUENCY 
CONCERNS

1. Concern presented to 
Council 

2. Council addresses concern 

3. Concern is tracked annually

4. Concern is resolved

5. Information/Referral provided 
or Concern develops into 
formal recommendation  



Pathway to Recommendations/Action 
Items 
How do/can constituents use governance?
An issue needs attention …
Is it an issue that can be resolved via a 
referral?  Does it have board implications?
Does the issue lend itself to a concern or a 
recommendations?
I (we) have a great idea (advocate for a 
solution)  via a recommendation……



Recommendation Format

• Provide background and context
• Provide supporting documentation
• State the recommendation (resolution)
• Provide:

• Student Impact
• Economic Impact to the Institution
• Equity and Inclusion Impact



About Recommendations

1. Approved by individual council
2. Approved by College Council 
3. Presented to the President
4. Decision Made
5. Decision is monitored and tracked until 

implementation is complete

8/26/2021

13



Recommendation Workflow
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The governance details are in the 
Governance Community on the 

Blackboard Site.  Use the Governance 
Website as a resource.  Contact the 

Governance Director with questions.



Governance Logistics
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Setting up the Meeting
• Zoom Guidelines
Planning for the Meeting

• Inviting Speakers
Conducting the Meeting and Follow-Up

• Action Items, Emails, and Reports

Invite Governance 
Director, Yvette 

Taylor, and College 
Council Chair to all 

Zoom Meetings.



Communication Guidelines
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Meeting Agenda Templates

Minute Templates

Meeting Script for Chairs
Governance Email Addresses
Governance Recommendation Template

Governance Council Goal Template

Constituency Report Template



Meeting Agenda Template 



Minutes Template
Agenda and Minutes File 

Format

All lower case and no spaces

Example

collegecouncil03202020agenda.pdf

collegecouncil03202020minutes.pdf
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The Council  Meeting Script 



Other Templates



Governance Processes
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Dates and Timelines
• Adhere to deadlines
Reports

• Goals Plan due Friday, 10/29/21
• Constituency Concerns due end of semester



Conclusions: KEYS to Success
Understand your role and your council’s role

Understand the difference between being informed and 
being engaged and work with your council members to find 
the right balance

Use Robert’s Rules to move the work forward

Understand how constituents can utilize governance 
effectively

Understand how decision-makers can utilize governance 
effectively



Questions and Answers

8/26/2021

24


